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AGENDA - PART A

Apologies for absence

Minutes of the meeting held on Tuesday 13th December 2016 (Page 1)
To approve the minutes as a true and correct record.

Disclosure of Interest

In accordance with the Council's Code of Conduct and the statutory
provisions of the Localism Act, Members and co-opted Members of the
Council are reminded that it is a requirement to register disclosable
pecuniary interests (DPIs) and gifts and hospitality in excess of £50. In
addition, Members and co-opted Members are reminded that unless their
disclosable pecuniary interest is registered on the register of interests or is
the subject of a pending notification to the Monitoring Officer, they are
required to disclose those disclosable pecuniary interests at the meeting.
This should be done by completing the Disclosure of Interest form and
handing it to the Business Manager at the start of the meeting. The
Chairman will then invite Members to make their disclosure orally at the
commencement of Agenda item 3. Completed disclosure forms will be
provided to the Monitoring Officer for inclusion on the Register of Members’
Interests.

Urgent Business (if any)

To receive notice from the Chair of any business not on the Agenda which
should, in the opinion of the Chair, by reason of special circumstances, be
considered as a matter of urgency.

Exempt Items

To confirm the allocation of business between Part A and Part B of the
Agenda.

Question Time: The Cabinet Member for Economy and Jobs
(Page 9)

Development of Surrey Street

Scrutiny work programmes (Page 11)



[The following motion is to be moved and seconded as the “camera
resolution” where it is proposed to move into part B of a meeting]

That, under Section 100A(4) of the Local Government Act, 1972, the press
and public be excluded from the meeting for the following item of business

on the grounds that it involves the likely disclosure of exempt information
falling within those paragraphs indicated in Part 1 of Schedule 12A of the
Local Government Act 1972, as amended.

AGENDA - PART B

None
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Scrutiny & Overview Committee

Meeting held on Tuesday 13th December 2016 at 6:30pm in the Council

Present:

Also

present:

A69/16

A70/16

A71/16

AT72/16

A73/16

Chamber, the Town Hall, Katharine Street, Croydon CR0 1NX

MINUTES - PART A
Councillor K Bee, Councillor C Bonner, Councillor J Buttinger,

Councillor S Fitzsimons, Councillor S Hall, Councillor T Newman,
Councillor J Prince, Councillor J Thompson

Councillors Tony Newman and Simon Hall

Minutes

The minutes were agreed.

Disclosure of Interest

There were none.

Urgent Business (if any)

There was none.

Exempt Items

There were none.

Question Time: The Leader

Councillor Tony Newman, Leader of the council, and Jo Negrini,
Chief Executive Officer, were in attendance for this teim.

The Leader of the council gave a presentation on a wide range of
current and forthcoming initiatives. He also outlined a number of
risks, including the following:

- the protracted industrial dispute between Southern railways and its
train drivers, which could have a severe impact on the borough's
economy and future prospects

- the impact of Brexit on the future of the borough's economy

- the growing population and its needs

- the significant fall in government funding for local councils

- the forthcoming Westfield Hammerson development
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The Leader highlighted a range of opportunities the council needed
to embrace, including the fact that Croydon was a promising
investment location, provided public transport services worked
efficiently.

Committee members questioned the Leader regarding the possible
disruption to the borough of forthcoming developments. He stated
that he welcomed these developments but expressed concerns
regarding the long-running industrial dispute with Southern railways.
He commented that businesses deciding where to relocate might
choose not to go to Croydon in view of its reliance on train services.

Questioned on the most serious risks to the borough, the Leader
singled out the implementation of "Brexit" and the resulting
insecurity felt by businesses, the impact of Southern railways on
jobs in Croydon and the fast growing demand for adult social care
services.

In answer to a question on schools, the Leader praised the
partnership work between council officers and schools to secure
places for growing numbers of pupils and to bring about consistent
improvement in educational outcomes.

Questioned about the scope for Gatwick Airport expansion, the
Leader stated that he felt Gatwick airport had put forward more
practical solutions to address growing demand than Heathrow
Airport, and that they were likely to be implemented more promptly
than the designs put forward for Heathrow airport.

Members questioned the Leader on the council’s management of its
contracts and efforts made to bring down their costs. He highlighted
the Special Education Needs transport contract, some of which has
been brought back in-house. As a result, he stated that pupils were
being transported in safer vehicles, staff were being paid the
London living wage, and the cost of the contract has been reduced.
He also expressed the hope that in-house staff could develop
improved information technology services at a lower cost than
current contracts. Members heard that the Cabinet member for
Finance and Treasury was reviewing all current contracts in his
efforts to bring down council costs. Officers’ skills at managing
contracts were on an upward trajectory and were being developed
to include assessments of the social capital such contracts could
offer. He emphasised that the administration’s policy was not to
outsource services wherever possible.

Asked whether he felt that the council had addressed the needs of
all areas of the borough including southern wards, the Leader stated
that his presentation to this committee should have included works
just started to renovate the multi-storey car park in Purley and
efforts to secure the medium term future of the swimming pool in
that district centre. He added to these initiatives the work carried out
by council officers to help secure the Purley Business Improvement
District (BID).
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The Leader highlighted the fly-tipping prosecutions and the
partnership work with 250 street champion volunteers from the
community as well as with residents’ association as evidence of the
administration’s commitment to keeping the streets clean.

The Leader highlighted the importance of the Growth Zone for the
economy of Croydon and his hopes to attract businesses that would
bring well paid jobs to local residents. He stressed that the Westfield
development was not a council initiative but the project of an
Australian private firm, which has its own implementation timetable.
However, the council was working closely with all relevant partners
to help implement this development as speedily as possible. The
Leader explained that the plans had changed somewhat to include
more housing provision than in the original plans. He suggested that
representatives of Westfield might be invited to a future Scrutiny
meeting so that members could obtain a concrete timeline for
building works and assurances that implementation was
progressing apace.

The Leader was asked about the council’s approach to the
responses to the recent Local Plan consultation. He confirmed that
thousands of responses had been received and stated that Clir
Alison Butler among others had had numerous communications with
residents regarding their views. He added that plans had changed
as a result of listening to local views but stressed the need to build
new homes to relieve the current housing shortage.

The leadership of the council was praised for its exemplary reaction
to the tram disaster of 9 November and the support it provided in its
aftermath. The Leader himself paid tribute to all those who had
participated in efforts to provide support to the victims of the
accident and their families.

The Leader was then asked what action he could take to raise
school standards to such a level that most parents in Croydon would
place their children in a school in the borough instead of sending
them to establishments outside the borough. He stated that the
ambition for Croydon was to make every school excellent but
admitted there was some way to go despite recent improvements.
He also felt that more partnership work with businesses was needed
to provide pupils with skills for their future careers and that efforts
needed to be made to overturn the borough’s old reputation for poor
schooling.

In answer to a question on the Brick by Brick initiative, the Leader
emphasised that this was an ambitious council initiative being
implemented with high quality architects to provide housing on
council land, with 50% of homes at affordable rents for local people.

Members discussed the current cost of living crisis due mainly to the
rise in housing and transport costs, and the disappearance of many
highly paid posts in the borough after the move out of the borough
of large firms such as Nestle They asked what measures the council
was taking to bring such jobs back and to improve affordability in the
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borough. The Leader highlighted the introduction of the landlord
licensing scheme as a tool for preventing extreme rent rises. He
pointed to globalisation as a factor driving down salaries which was
hard to circumvent. However, he highlighted the council’s job
brokerage service and the work of Councillors Watson and Audsley
to involve businesses with the council’s Good Employer Charter,
which aims to encourage fair pay and conditions in the borough. He
felt that the Mayor’s commitment to improving the housing stock in
the capital should also help reduce the upward pressure on rents.

The Leader was questioned on expenditure on adult social care,
particularly for elderly residents. He reiterated his commitment to
resourcing this satisfactorily wherever such residents might be
located. He informed members that the borough had 140 care
homes providing services to this elderly population.

The Leader was thanked for his presentation and detailed answers
to members’ questions.

A74/16 Pre-decision Scrutiny: Proposed General Fund Revenue
Budget 2017-2020

The following were in attendance for this item:

- Councillor Tony Newman, Leader of the council

- Councillor Simon Hall, Cabinet Member for Finance and Treasury
- Richard Simpson, Executive Director of Resources and s151
Officer

- Lisa Taylor, Assistant Director of Finance and Deputy S151 Officer

Councillor Simon Hall gave a presentation on the council’s budget.
He spoke of increasing reductions in grants between 2011-2012 and
2019-2020, key savings achieved in 2015-2016 and in 2016-2017,
the council’s financial strategy 2017-2020 and risks facing the
borough.

The Cabinet Member highlighted the pressures on housing as many
people were priced out of central London housing. In addition, he
explained that Croydon was the borough with the greatest
discrepancy between the Local Housing Allowance for people on
low incomes and actual rents, a situation which is only likely to grow
as this allowance has been frozen for the next three years.

Members asked the Cabinet Member what “managing demand”
entailed. He explained that this essentially consisted of finding and
implementing ways of preventing various problems from emerging
in the first place, using approaches such as education, enforcement,
etc. He quoted the examples of using education, enforcement and
publicity to encourage people to recycle more and fly-tip less, and
providing early interventions and support to families who might
otherwise end up requiring acute services, which cost a great deal
more.
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Members asked to receive data on what the demand pressures
would be if no measures were taken to manage these, in order to
demonstrate how much of a saving the measures were forecast to
achieve. They appreciated that such figures could only be an
estimate. The Cabinet Member stated that he would be happy to
provide figures for the “do nothing” options when next year’s budget
options were refined. He added that the paper discussed at the 12
December meeting of the Cabinet showed that the estimated costs
for adult social care would rise from £41m per year to £76 per year
if no steps were taken to make services more cost-effective.
However, he sounded a note of caution regarding estimates of cost
avoidance through prevention, as these were notoriously hard to
calculate with any precision.

Members questioned the Cabinet Member regarding the demand for
temporary accommodation. He acknowledged that it represented a
significant financial risk and informed committee members that
leases on various blocks of flats had been taken to endeavour to
provide such accommodation at a lower cost than bed and
breakfast. He highlighted the "home finder scheme” through which
households could find homes outside the borough, and the work of
the Gateway service, which had succeeded in bringing about a
reduction in homelessness applications through its support to
households at risk of homelessness.

In answer to a question on leisure centres, the Cabinet Member
explained that the planned decrease in expenditure set out in the
finance report was due to the fact that the subsidy would end in the
forthcoming reprocuring process. In addition, the council was
planning to finance leisure centres in a more efficient way. He added
that the new swimming pool and leisure centre in New Addington
would not necessitate costly maintenance expenditure over the next
few years.

The Cabinet Member was questioned regarding future reductions in
staffing. Members expressed concerns over the sustainability of
council services if such reductions were implemented. He explained
that the current total number of staff (900) would go down by 58.1
as new ways of working, self-service and automation would reduce
the need for the current staffing levels. However, he remarked that
these reductions could not take place in the short term in view of the
many changes currently taking place in council services and
procedures.

Members discussed spending on children in need. The Cabinet
Member explained that the budget has risen significantly in part
because of the significant rise in need in the borough, and in part to
deal with the backlog of cases and measures taken to respond to
the recommendations of the joint targeted area inspection which
had taken place this year.

In answer to a question on Growth Zone funding, members were
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advised that the council would not obtain this funding until Westfield

had confirmed that they were going to proceed. The council’s Chief
Executive Officer explained that there was no aggregation between
growth zone funding and the council’s general fund and that these
two were completely separate funds with separate functions. The
Growth Zone loan was due to be paid back with business rates from
the Westfield development and the Stanhope Shroeders Ruskin
Square development.

Members requested more detail on the 88 budget options listed in
Appendix 2 of the budget report so that these could be scrutinised
more systematically. The Cabinet Member responded that officers

could share the key criteria used for determining whether a proposal
should be red, amber or green.

The Cabinet Member gave assurances that trade unions would be
fully consulted on the proposed cut of 58.1 council posts when
concrete proposals had been drawn up. Budget options will also be
taken to Corporate Staff Partnership Panel (CSPP) so that they
have advance sight of the principles underlying the proposed cuts.
The Cabinet Member stressed that the council was seeking to avoid
compulsory redundancies wherever possible. This was to be
achieved by deleting vacant posts and making major reductions in
the use of agency staff, as was done in the restructure of the
Contact Centre. This had involved a reduction of 100 full-time posts
without bringing about a single compulsory redundancy. The Cabinet
Member undertook to provide staffing numbers over the last three
years to members of the committee after the meeting.

It was pointed out that attempts to reduce reliance on agency staff
had not been successful in the past. The Cabinet Member
responded by explaining that the adoption of prevention and early
intervention models, e.g. sign-posting, welfare benefits advice, etc.
had contributed to a change in the staff mix and a reduced workload
for social workers. Members concurred that such a model seemed
more deliverable than a plain recruitment and retention drive.
Members noted that the number of children in need cases had risen
from 720 to 1140 in a six month period (paragraph 5.3, graph 3).
The Cabinet Member explained that the rise in the number of
children in need was partly due to an increase in demand and to the
threshold for reporting issues being set lower than before, although
most of the rise was due to dealing with a backlog of cases. It is
anticipated that this number should come down as they are
processed and some can be closed down.

The council’s Chief Executive Officer explained that five separate
reviews were being undertaken across children’s and adults’
services to look at the weaknesses identified under the Joint
Targetted Area Inspection with a view to producing an improvement
plan across children’s and adults’ services in 2017, looking at all the
stages in dealing with cases, from the initial report to their closure.
She added that money had previously been spent on having triage
work carried out by qualified social workers and that the
“Transforming Adult Social Care” (TRASC) programme aimed to

entrust the assessment work to the council’s Gateway services and
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to allocate work to social workers that made full use of their
qualifications and level of experience.

In answer to a question on the Dedicated Schools Grant (DSG)
formula, the Cabinet Member for Finance and Treasury explained
that a forthcoming rebalancing of the formula would adversely affect
urban areas. However, Croydon schools are likely to be less
affected than inner London schools as they face a 6% decrease, in
contrast with a 15% fall for inner London schools. In addition, the
High Needs part of the DSG funding services for pupils with special
needs and disabilities will be a set amount, whereas this had
previously been set by schools through top-slicing the DSG in
negotiations with the Schools Forum. As this flexibility disappears,
the extra spend may fall to the General Fund in future.

Questioned on contract management, the Cabinet Member
explained that a review of major contracts was in progress, with
some external support to ensure robust outcomes. These may
include the termination of some service lines with these services
being done in a different way at a reduced cost if performance is
poor under current arrangements. Penalties are also being imposed
for poor performance.

The Cabinet Member was questioned on transport provision for the
Mayor of Croydon. He replied that the type of vehicle was being
reviewed: the future model provided for mayoral transport might be
electric or hybrid, to contribute to improved air quality. Members
asked whether Croydon would be lobbying for all vehicles to run on
cleaner fuels in view of the London Mayor’s emphasis on air quality.
The Leader answered in the affirmative and expressed the view that
the council must lead by example. He stressed that the council must
always look at environmental considerations when reprocuring
services. In addition, efforts will be made to provide bus services in
diesel-free vehicles and the council will continue to lobby for
extensions to current tram lines in the borough and beyond.

Members were reminded that air quality was to be examined at a
forthcoming Scrutiny meeting, at which they would examine the
reprocurement of Special Educational Needs transport as well as
waste disposal vehicles, many of which currently run on diesel.

The Cabinet Member for Finance and Treasury and officers were
thanked for his presentation and fulsome responses to members’
questions.

Members of the Committee drew the following conclusions:

- Budgets for the “People Department” are the ones which give the
most concern to the committee in terms of demand and cost of
service provision

- The pressures on adult social care and health services and their
budgets needed to be robustly scrutinised in the following year
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A75/16

A76/16

A77/16

Cabinet Responses to Stage 2 Scrutiny recommendations —
Brick by Brick Croydon Limited

Members noted that officers had requested that the
recommendations should be implemented, which did not mean that
Brick by Brick had agreed to do so.

RESOLVED THAT:

Brick by Brick should be asked to make a formal statement
confirming that they had accepted the recommendations and would
implement them in future.

Work Programme 2016-17

Members agreed the work programme for the committee and
additional items for Scrutiny sub-committees.

RESOLVED THAT:

1 - Social care be scrutinised in depth in the new year, and that
consideration be given to undertaking a full scale review on this
service and its funding

2- The 31 January 2017 meeting of the Streets and Environment
Sub-Committee should focus on air quality, to carry out pre-decision
scrutiny in a timely fashion, and all other scheduled items should be
moved one meeting along

[The following motion is to be moved and seconded as the
“camera resolution” where it is proposed to move into part B
of a meeting]

MINUTES - PART B

None

The meeting ended at 9.15 pm
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Responsibilities

BIDs — Croydon & District Cantres
Bustness, SME Growth (ST}

Economic Development & Growth —Croydon
Opportunity Area and District Centres — HRP#

Employment & Jobs

Evening Economy — CSJ*
Growth zone — HRP¥

ICT - digital & enabling

Jobs Brokerage

Local Enterprise Partnerships
Strategic Communications

Surrey Street Market

Policy Developments

* Local Growth and Jobs Bili will give councils
more incentives to support business and
develop the local economy, including
100% retention of their business rates and
strengthening councils’ powers ta cut business
rates for local firms if they wish

Digital Eccnomy Bill includes entitlement to
broadband for all; simpler planning rules for
building broadband infrastructure; and the
sharing and use of publicolly-held data to
improve services, help people with multiple
debts and combat fraud

» City/Growth Deals — devolution deals

Councillor Mark Watson
Cabinet Member for Economy & Jobs (EJ)
Deputy, Councillor Jamie Audsley

Projects and Programmes

Value Croydon

* Promoting socially responsible procurement and business proctices
across the borough. Ongoing promotion of Value Croydon
{www.valuecroydon.com) including development of a Value
Croydon Charter setting out the values and social considerations
we would like businesses to ascribe to

Growth Zone

* Croydon has secured a new growth zone deal which will allow the
Council to retain holf of new town centre business rates as well as
£7m of Treasury funding to help underpin the delivery of a £350m
infrastructure programme comprising 39 key projects including
transport, schools and community infrastructure, regeneration and
public realm improvements, and support for small businesses. The
programme is set to deliver huge economic benefits to residents
and businesses, including the creation of 23,500 new jobs and
8,000 homes

Metropolitan centre regeneration - logistics and operations
» Both the planning and the delivery, to ensure the town centre and
environs are supported throughout the redevelopment

BIDS

* Croydon town centre BID reballot {March 2017); working with
new Purley BID {started Feburary 2016); working with New
Addington BID

Job brokerage

* Croydon has established a job brokerage service 'Croydon Works'
which aims to match residents into the employment opportunities
that will be generated in the borough over the next 5-7 years
through its growth plans

Develution of DWP Health and work programme to SLP
* Croydon as accountable body

Digital Enabling
= A programme to transform the way the Council works

Go On Croydon

* Digital inclusion programme which brings the UK digital skills
charity and numerous partners from across the private, public
and voluntary sector to Croydon to promote and develop basic
digital skills

Surrey Street Market

= Improvements to the market to create a more attractive and
vibrant public space and possible introduction of evening and
Sunday trading to increase footfall

CROYDON | Delivering

www.croydon.gov.uk for CYDUdDV\
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For general release

REPORT TO: SCRUTINY AND OVERVIEW COMMITTEE
10 JANUARY 2017

AGENDA ITEM:

8

SUBJECT: WORK PROGRAMME 2016-17

LEAD OFFICER:
Head of Democratic Services & Scrutiny

ORIGIN OF ITEM: The Council’s constitution requires the Scrutiny and
Overview Committee to agree the scrutiny work programme
for the municipal year.

PURPOSE: To agree the scrutiny work programme for future meetings.

1. EXECUTIVE SUMMARY

The Scrutiny and Overview Committee has a constitutional responsibility to
monitor the scrutiny programme each municipal year.

2. WORK PROGRAMME 2016-17
2.1  The Scrutiny Procedure Rules (extracted from the Constitution) state that:

“6.01 ...the Scrutiny and Overview Committee shall be responsible for setting
its own work programme and the initial work programme of its Sub-
Committees.

6.02 A balanced work programme should be developed including pre- and
post-decision scrutiny, monitoring and external scrutiny. As far as
reasonably practicable, there should be wide consultation on the work
programme with Councillors, Chief Officers, external agencies and the
wider community prior to its consideration by the Scrutiny and Overview
Committee.”

2.2  An overview of the work programme for all scrutiny committees 2016-17 is
attached as Appendix 1.

SOC 20170110 AR08 Work programme
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2.3 The Scrutiny and Overview Committee work programme 2016-17 is attached
as Appendix 2.

3. RECOMMENDATIONS TO THE SCRUTINY AND OVERVIEW COMMITTEE

3.1 Members are asked to agree the Work Programme.

CONTACT OFFICER: llona Kytomaa
Member Services Officer
Democratic Services & Scrutiny
020 8726 6000 x 62683
llona.kytomaa@croydon.gov.uk

BACKGROUND DOCUMENTS: None

SOC 20170110 AR08 Work programme
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SCRUTINY WORK PROGRAMME 2016/17 - as at 28 December 2016

APPENDIX 1

28 June 16 6 Sept 16 1 November 16 13 December 16 10 January 17 7 March 17 11 April 17
SCRUTINY e QT:Leader & e QT: Finance | e QT: Culture, Leisure and Sport e QT: Leader and CX ¢ QT: Economy e QT: o Digital
OVERVIEW CX and e Work programme (performance and and Jobs Communities, inclusion
oo VI\VIEIZ= « Work Treasury e Gypsy and Travellers budget) e Surrey Street Safety & e Topics for
(S0OC) programme ¢ Electoral e Fairfield e Budget 2017/18 and o Work Justice 2017/18
e Terms of Registration performance programme e Safer Croydon
reference o Diversity & e Cabinet responses to Partnership
Mini Review NTE Inclusion Brick by Brick e Scrutiny Annual
e Work recommendations report (draft)
programme e Work programme o Work
programme
HEALTH AND 19 July 16 27 Sept 16 18 October 16 8 November 16 8 December 16 17 January 17 21 March 17 16 May 17
SOCIAL e Work ¢ CHS and e CCG's Financial | ¢ Adult e CCG Financial | ¢ QT: Families, | * Adult * Topics for 2017/18
CARE programme CCG Savings Plan Safeguarding — Recovery Plan Health & Safeguarding * Priorities for
SCRUTINY e Terms of response 2016/17 and care homes e CHS Financial Social Care review 2017/18 CCG, CHS,
SUB- reference to special 2017/18: e Mental Health Recovery Plan | ¢ GP * SLAM SLaM
OOVIINRIS=S o HealthWatch financial Engagement (CCG Provision e SWLondon Performance | * HWBB * Quality Accounts
(HSC) Co-option measures and commissioning & Sustainability | ¢ Learning * Work * JHOSCs
e JHOSCs Consultation monitoring) & Disabilities Programme * Healthwatch
e CCG Priorities Foxley Lane Unit e Better Care Fund Transformation | e Public Health review update
for 2016/17 Urgent Care e Healthwatch
CHILDREN 14 June 16 13 September 16 11 October 16 6 December 16 7 February 17 14 March 17
SWNPAEOIUINERS ¢ Terms of - UASC - CSCB Annual Report - Youth - QT: Children, |- Council social care
PEOPLE reference - Council response to Lord - Work programme employability Young People (children)
SCRUTINY e Home schooling Laming'’s report re children in - Responses to & Learning - Transition from
SUB- e Cabinet care recommends - The Budget children’s to adult
COMMITTEE response to recs | -  Exclusions mini review on home - Sch standards services
(CYP) re housing - Work programme schooling - Work - Topics for 2017/18
e Work - Work Progragmme
programme programme
STREETS, 22 June 16 20 September 16 22 November 16 31 January 17 28 February 17 28 March 17
ENVIRONME o Transport hubs - QT: Homes, Regeneration and | - QT: Green and Clean - Air quality - QT: Transport | - Traffic Accidents in
NT AND and accessibility Planning - SWL Partnership and Waste in Croydon Environment Croydon
HOUSING issues (including | - Brick by Brick Management - Work - “Stockholm Vision
SCRUTINY at stations) - Homelessness strategy - Work programme programme Zero”
SUB- - Work - Tenancy strategy - Veh crossover |- Topics for 2017/18
COMMITTEE programme - Work programme Cycling
(SHE) - TofR strategy
Quietway
POLICING & 21 November 16
LICENSING e Information
OF THE gathering
NIGHT TIME sessions
ECONOMY
(PLNTE)
1 Page 13 of 22
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 1: 28 June 6.30pm, Council Chamber, Town Hall, Croydon

Number Item details and report authors Lead Officer Lines of Enquiry
1 Terms of reference
2 Question Time with the Leader of the Council
and the Chief Executive
3 Proposed mini-review on the policing and
licensing of the night-time economy
4 Scrutiny Work Programme 2016-17

SOC 20170110 AR08 Work programme
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 2: 6 September, 6.30pm, Council Chamber, Town Hall, Croydon

Item details . : :
Number and report authors Lead officer(s) Lines of Enquiry
1 Question Time with the Cabinet Member for
Finance and Treasury, ClIr Simon Hall
. . Sarah Ireland/

2 Electoral Registration Lea Goddard
Richard

3 Diversity and Inclusion Simpson/Heather
Daley

4 Scrutiny Work Programme 2016/17 Stephen Rowan

SOC 20170110 AR08 Work programme
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APPENDIX 2

SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

Meeting 3: 1 November, 6.30pm, Council Chamber, Town Hall, Croydon

Number Item details Lead Officer Lines of Enquiry
and report authors
Question Time with the Cabinet Member for
1 Culture, Leisure and Sport, Clir Timothy
Godfrey
Fairfield Halls — Update
2 Executive Director for Place
Gypsy and TraveI_Ier We_lfare n Cro_ydon Mini review proposed and conducted by
3 Head of Democratic Services & Scrutiny cover :
; : Councillor Andrew Rendle.
report — Councillor Andrew Rendle main report
4 Scrutiny Work Programmes 2016/17

SOC 20170110 AR08 Work programme
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APPENDIX 2

SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

Meeting 4: 13 December, 6.30pm, Council Chamber, Town Hall, Croydon

Number Item details Lead Officer Lines of Enquiry
and report authors
1 Question Time with the Leader of the Council . . .
and the Chief Executive Cabinet Member Question Time
(Performance and Budget)
2 Pre-decision scrutiny: The Council Budget To scrutinise the proposed 2016-17 Council Budget.
Richard Simpson, Assistant Chief Executive
Corporate Resources and s151 Officer
3 ‘C‘:aplnet resp_on’s,es to recommendations on To receive and comment on Cabinet responses
Brick by Brick
4 Scrutiny work programmes To review and make any adjustments to the remaining work

programme.
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 5: 10 January, 6.30pm, Council Chamber, Town Hall, Croydon

Number Item details Lead Officer Lines of Enquiry
and report authors
1 Question Time with Councillor Mark Watson,
Cabinet Member for Economy and Jobs
2 Development of Surrey Street
3 Work Programme

SOC 20170110 AR08 Work programme
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 6: 7 March, 6.30pm, Council Chamber

Number Item details Lead Officer Lines of Enquiry
and report authors
Question Time with Councillor Hamida Ali,
1 Cabinet Member for Communities, Safety
and Justice
2 Safer Croydon Partnership
3 Scrutiny Annual Report (draft) including a

Review of the 2016-17 work programme
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 7: 11 April, 6.30pm, Council Chamber

Number Item details Lead Officer Lines of Enquiry
and report authors
1 Digital inclusion
2 Scrutiny Topics for 2017-18
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